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SUMMARY

Experienced project and people manager from the Medical Devices industry. Analytical,
involving leader in a supply chain and commercial environment. Used to navigate in daily
record in operational as well as project management in distribution centers, incl. achieve-
ment of year-on-year productivity gains through automization of picking, packing and
customer co-operation & integration. Fluent in German, English & Danish and highly
adaptive to different national and company cultures.

CURRICULUM VITAE

04/2018 to date Owner and Lean Process Consultant at
Optima Consult, Farum, Denmark

Optimising Supply Chains with customers in the Medical
Devices industry.

04/2014 to 03/2018 Business Support Manager, Coloplast Danmark A/S,
Humlebaek, Denmark

Operationally responsible for Logistics, Customer
Service, Finance and IT (3 staff) at Coloplast’s Danish
sales subsidiary.

10/2010 to 03/2014 Project Manager in Supply Chain Strategy &
Development at Coloplast A/S, Humlebaek, Denmark

Strategise, plan and implement projects within:
Distribution network, process improvement, performance
control across Supply Chain, customer collaboration &
integration, distribution channel optimisation.

09/2009 to 09/2010 Team Manager Cutting at Coloplast, Local
Distribution Centre, Peterborough, UK

Run stoma bag cutting operation with 30 staff.
Improve flow, productivity and capacity and adjacent
operations (picking & packing) with peers.

11/2005 to 08/2009 Project Manager & Project Manager at Coloplast,
Global Distribution, Hamburg, Germany

Standardise & improve distribution processes following
lean principles across 20 international distribution sites.
Lead and collaborate on international projects. Risk
management, project controlling and cost-benefit-
analyses for improvement initiatives.

Implement ISO 9001 Quality Management System as
well as OHSAS 18001 Health & Safety Systems.



ACCOMPLISHMENTS

= Creation of a Global Distribution organisation with standard processes, year-
on-year productivity improvements, shared values and continued optimisation
through best practices and lean management, culture and tools.

= Customer integration: Co-operation with European customers to jointly
improve processes covering electronic integration, order patterns, picking &
packing and transportation to achieve mutual benefits along the Supply and
Value Chain.

= Supply Chain & Distribution strategy facilitation and implementation.

= Productivity and output turnaround as manager for a team of 35 at UK
Distribution Centre.

COMPETENCIES

= Facilitation of process design, optimisation and strategy building,
following lean principles as well as suiting individual purpose and audience.

= Project management on international scale, local process optimization as
well as projects with a distribution network and supply chain scope.

= People leadership and development skills in projects and line
management.

= Strong verbal and written communication skills.

= Extensive networking capability.

= Data mining including retrieval from databases, statistical analysis and
model building to support decision making.

= Implementation and maintenance of Quality and Health & Safety
Management Systems. Trained auditor for Quality, Health & Safety.

EDUCATIONAL BACKGROUND

03/2018 to 10/2018 Lean Six Sigma Black Belt at Compass Academy,
Copenhagen, Denmark.

10/2011 to 09/2012 Certificate degree in S_ustaingble _Develop_ment
Cooperation at Technical University of Kaiserslautern,
Germany.

05/2010 to 11/2010 CoActive Coaching at Coaches Training Institute,
London, UK.

10/2003 to 01/2005 Master of Science degree in Operational Research at
University of Southampton, UK.

10/2000 to 03/2005 Diploma (equivalent to Master’s) degree in Economics at
FernUni Hagen, Germany.



